
Modern (application-oriented) leadership development: a covid-19 pivot 

The Client

One of the largest automated payments and transactions companies in 
Africa, headquartered in Johannesburg, operating nationally across Africa.  

A demand for digital learning delivery for the needs of leaders navigating 
the Covid-19 pandemic. An increasing shortage of leaders ready to

navigate the new world of work and the innovative direction the business 
will be taking in the future. Affordable leadership development

interventions that could potentially be scaled to the entire organisation. 
Previous development activities that resulted in limited ROI and application 

on-the-job. These were all challenges faced by the Group’s L&D team.

CASE STUDY

The Challenge



To address the need of the client, Yellow Seed delivered the following:

Mapping of leadership requirements of client’s strategic objectives & 
defining learning outcomes and content to be covered in each module

Design and delivery of communication collateral and plan 

Design & facilitation of business-specific action-learning projects 
throughout the programme (tools, templates and facilitation of final 
presentation to exco panel)

Delivery of sponsorship coaching sessions for all sponsors  & executive 
sponsors videos

Psychometric & 360 assessments and feedback for all delegates for deep 
self-insight

Line manager coaching and regular check-in sessions to encourage their 
support to delegates and provide feedback on progress

Delivery of 12 digital courses to be delivered in conjunction with facilitated 
workshops

Facilitation of multiple virtually delivered leadership development 
workshops by expert psychologists, facilitators and international keynote 
speakers 

Monthly action-learning coaching sessions facilitated by an experienced 

Agile coach with each group

Post-programme ROI measurement (re-administered 360 assessments)

A comprehensive leadership development  programme, covering 9
different modules, that was custom-made (aligning  with the unique 
business context and company leadership philosophy

A programme that was cost effective and agile in its delivery, utilising 
multiple blended learning modes

The Need

The Solution



A 9% improvement in leadership competence after just 9 months

All four action-learning project proposals were accepted for continuation 
in the business, due to the tremendous contribution it made to business 
results

Increased interest and sponsorship in the leadership development
programme in year 2 of delivery (including pronounced sponsorship from 
senior and executive leaders)

Majority (70%) of delegates expressed great satisfaction with programme 
delivery and the impact on personal growth

The Results

OVER TO YOU  

Are you looking for an affordable, scalable and agile leadership
development programme that can be delivered in-the-flow-of-work,

incorporating your unique business context? Contact one of our
experienced leadership development consultants for a free consultation to 

explore how we can support you.

www.yellowseed.co.za info@yellowseed.co.za 012 259-3007 


