
WHAT WE OFFER

We will help you drive an intentional, data-driven talent management
strategy through the use of tested processes and powerful tools and

technologies. Our team of work psychologists and talent consultants are 
experts in the fields of leadership development, talent data management 

and integration, potential identification and development, succession 
management, retention risk management and talent review planning.

By utilising modern technology and engaging approaches, we will ensure 
that your talent management initiatives are engaging, value-adding and 

fit-for-purpose.

TALENT MANAGEMENT
Building a strong talent pipeline to propel your business

into future success 
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WHAT MAKES US DIFFERENT?

PROGESSIVE PRODUCTS

www.yellowseed.co.za info@yellowseed.co.za 012 259 3007 

TALK TO ONE OF OUR TALENT MANAGEMENT
EXPERTS FOR MORE INFORMATION 

We help you design a talent strategy that supports your business strategy  

We help you use data analytics to quantitatively measure talent
effectiveness and make better organizational decisions. 

Our proven methodology is rooted in performance data derived from 
ground-breaking empirical studies of best-in-class talent management. 

Expert consultants: All our talent management consultants are experts in 
talent management. They have broad experience and a deep under-
standing of the talent management shifts that are required in the modern 
world of work. 

Talent assessments: We are particularly well positioned to help you assess 
the talent you have in your business. Our innovative and highly-predictive 
assessment technology will provide you with accurate data to help you 
make talent decisions. 

Talent experience design: Not only are we experts in talent management 
and work psychology, we understand what it takes to design initiatives 
that are engaging, and drive high levels of user experience. 

FUEL50
Fuel50 is the world’s fastest growing talent
experience platform that empowers your
employees, enables your leaders, and helps you 
create a best-in-class talent experience. Fuel50 
mobilizes your talent and delivers AI-driven career 
path transparency to your people, transforming the 
way they think about their careers, and delivers 
skills-forecasting that evolves your workforce of the 
future. 

TALENT SIMULATION 

Using the latest thinking from adult learning and neuroscience, as well as key 
gamification principles, we have designed  a talent management simulation 

incorporating your organisation’s talent management processes, 
frameworks, and tools to allow for a real-time simulation of best-practice 

talent management. These simulations are especially effective when training 
managers and leaders to better manage the talent reporting in to them.

We have designed various modules from which your bespoke simulation can 
be built covering aspects of recruitment, performance management, 
succession planning, potential identification and assessment, talent 

mapping and talent development. We incorporate real-life scenario’s that 
you managers deal with on a regular basis to equip them with an enhanced 
ability to deal with these challenging talent-related situations in future.  The 

simulation can be delivered in-person or virtually. 


