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I am convinced that nothing 
we do is more important than 

hiring and developing people. 
At the end of the day, you bet 
on people not on strategies.

- Lawrence Bossidy

“

”
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Shape:
Personality

Drive:
Motivation, Interest & Values

Brain: 
Cognitive reasoning

Predictive modelling 

All reports included in price 
(Summary, in-depth, comparative)

Advanced AI predictive modelling

Access to global and local 
predictive models (benchmarking)

Data analytics built into the system 
(recruitment ATS; Internal Mobility 
tracking; Team insights)

What does 
AssessFirst entail? 

Battery & reporting Exciting features
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Employers looking for predictability 
when recruiting candidates

Developing talent

Internal mobility 

Team insights and development 

All in one functionality

Predictive model features

Competitive AI technology

Scalability – built for volume 
assessments

Modern user experience 
(45 minutes to complete all 
assessments & immediate 
feedback)

Best suited for Competitive advantage
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What does 
AssessFirst offer? 

AssessFirst’s mission is to 
give you the tools 
necessary to analyse 
the true potential of 
your candidates and 
colleagues.

In order to do this, it is essential to grasp these 3 elements: 

How they will do it 
(personality)

•

Assessed through the 
SHAPE assessment

What they want to do 
(motivation)

•

Assessed through the 
DRIVE assessment

Take a product tour

What they can do  
(reasoning capabilities)

•

Assessed through the 
BRAIN assessment
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20 Personality 
dimensions & insight 
into
Leadership influence

Consideration of 
others.

Creativity & 
Adaptability.

Conscientiousness in 
work.

Person-Job fit & 
predictive modelling by 
Matching the 
candidate to an ideal 
candidate.

Building a predictive 
model from desired 
traits.

15 Measures of 
potential
Displaying the natural 
tendency of the 
individual.

Displaying their level of 
development in each 
area of potential.

Predicting the success 
in each 15 domains.

8 Risk factors
Displaying behaviours 
that may cause the 
individual to be 
counterproductive in 
the work place.

SHAPE
personality assessment 

Personality assessments explore personality characteristics 
which are relevant in the workplace such as typical 

behaviours, the way a person relates to others, and the way 
they approach and solve a problem. 

What does the SHAPE assessment measure?
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DRIVE
motivation assessment 

Motivational assessments assess a person’s 
motivations, identifying the determinants of the 
satisfaction and commitment of a person in a 

professional context.

20 Motivational factors
Demonstrating what 
an individual would 
prefer to do on a daily 
basis and what they’d 
prefer to avoid.

9 Energising activities
Demonstrating what 
an individual would be 
most at ease carrying 
out daily.

6 Leadership styles
Demonstrating the 
type of leader that the 
individual would prefer 
and collaborate best 
with.

4 Culture models
Demonstrating the 
type of workplace 
culture that the 
individual would be 
most suited to.

What does the DRIVE assessment measure?
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BRAIN
reasoning abilities assessment 

General mental ability is the strongest single predictor of a 
candidates future job success. Ability assessments provide 
information about a person’s ability to perform tasks and 

will also indicate the person’s ability to learn and 
understand new tasks and information. 

What does the BRAIN assessment measure?

A global score 
out of 10
Demonstrating 
the general 
adaptability 
factor of the 
individual to 
predict their 
ability to adapt 
in a continuously 
changing world. 

4 Strategies 
used to succeed
Demonstrating 
the strategies 
each person 
uses daily when 
confronted with 
new challenges 
to overcome 
them.

3 Potential talents 
Demonstrating 
the unique talents 
that each of your 
candidates or 
employees can 
leverage when 
tasked with 
making decisions. 
These include 
handling 
complexity, 
decision speed & 
precision.

4 Risk factors
Demonstrating 
factors that may 
inhibit an 
individual’s 
successful 
decision-making 
including haste, 
excessive 
caution, 
inaccurate 
deduction & 
indecisiveness.

4 Learning styles
Demonstrating a 
clear 
understanding of 
how people go 
about learning 
new things and 
acquiring new 
skills.
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AssessFirst 
talent mapper

The AssessFirst talent mapper
• Helps to identify the fundamental

similarities and differences your
leaders display in regards to their
behaviour

• Allows you to gain a better
understanding of how
candidates operate in the
workplace

• Compares the profiles of your
leaders by displaying them on
behavioural maps assists with
identifying missing roles and
development opportunities.

Social approach

Collaboration (management) style

Persuasion style

Capacity for feedback

Work ethic

Task management

Working style

Creative potential

Change management

Stress management

Emotional management

Risk-taking

The behavioural maps correspond to 12 key domains of working life
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AssessFirst
mobility

The AssessFirst mobility feature allows for:
• The designing of career pathways through evaluating real potential and soft skills
• A way to better address employees’ needs to evolve and grow in the organisation

The benefits of the mobility feature include:
• The leveraging of AssessFirst’s technology to increase the number of vertical and

horizontal promotions to fill open positions
• The engaging and retaining of employees in the long term
• The algorithms go beyond technical skill and look at potential of the employee, they

allow for suggested career pathways which are adapted to the abilities and motivations
of each employee
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If Big Data is sparking a 
revolution in general 

management, then Predictive 
Analytics may well be the 
“next big thing” in talent 

management. 

- Richard Mosley

“

”
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Access to 11 assessments on one 
platform

Interactive display of individual and 
team results on one platform

Real-time display of team members 
results

A team dashboard for comparison 
across assessments

AI-enabled coaching tips (email 
and on platform)

Comparison of candidate profiles

What does 
Cloverleaf entail? 

Dashboard Exciting features
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Individual development and 
coaching

Career guidance

Team development

Strategic sourcing planning

Immediate feedback and 
interactive access to dashboard

Insights built into platform

Access for 12 months versus once off 
(option to re-take an assessment)

Interactive platform rather than 
static report

Integration of numerous assessment 
insights 

Best suited for Competitive advantage
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What does 
Cloverleaf offer? 

Cloverleaf assists with:

Take a product tour

Building great 
teams

Improving employee 
engagement

Increasing team 
performance

How does Cloverleaf work?:
• Cloverleaf maps up to 11 assessments on a dashboard to gain insight into individuals’

and teams’ personality, skills and culture.
• By cross mapping the team’s personality skills and culture, a manager can get insight into

the missing roles and development opportunities.
• The platform integrates coaching tips and insights from the results.
• It allows for the identification of individuals that best align to teams, projects and

succession plans.
• Individuals can identify strengths in their team members not previously known.
• It also provides individuals with self insight, areas of developments and tips to harness

their traits as well as what their role in a team could be so that they can truly contribute.
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How to use the 
Cloverleaf assessments

Individual 
development
• Assist individuals to be more

selective in the professional
roles they accept or decline
and projects that best suit
them and their team.

Coaching
• Use the dashboard to

develop self insights and
guide individuals in terms of
their careers

Individual development and 
coaching
• Assisting individuals become

aware of their talents
• Help them find ways to apply

these talents and strengths
• Facilitate the coaching

process around the person’s
preferences and inclinations

Strategic planning
• Plan according to the natural

talents of each individual in
your team or organisation

Team development
• Understand the team’s

natural strengths, preferences,
and inclinations and leverage
them

• Help the team to work more
harmoniously with one
another, navigating conflict

Career guidance
• Discover ways to make small

changes in the workplace to
enhance career satisfaction
and fulfilment
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What assessment options are  
included in the Cloverleaf platform?

The 16 types 
assessment

The DISC assessment

The StrengthsFinder

The VIA 
assessment

The Culture Pulse 
assessment

The Motivating 
Values assessment

The Enneagram

The assessment measures core personality 
preferences in how people perceive the world 
and make decisions.

The assessment measures four aspects of 
personality and how people respond to 
favorable and unfavorable environments. 

The assessment measures behaviour through 
motivations, which can be difficult to self-assess. 
It focuses on internal challenges so a person can 
overcome what is holding them back. 

The assessment measures recurring patterns of 
thought, feeling, and behaviour and helps 
identify the areas where a person (or team) 
have the greatest potential for building strength

The assessment assesses 24-character strengths 
which are capacities within people for thinking, 
feeling, and behaving. Most people possess all 
of the strengths in various degrees.

The assessment measures values, norms, beliefs, 
and demonstrates how workplace culture 
impacts the way people behave.

The assessment measures the application of the 
motivational force of a person’s personal values 
for productive results.
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More features of 
the Cloverleaf platform

Team roles
• Having a balanced team based on

behavioural contributions
• Self-aware individuals who can adapt their

behaviours according to the situation and
business needs

• Depersonalized team conversations, using
a common language to discuss team
contributions

• The right people doing the right tasks -
leading to better-performing teams

Relationship map
• Identifies the unique ways individuals can

partner with other team members to
improve relationships and performance

Custom reports
• Cloverleaf produces custom reports that

provide individuals within depth insight into
the assessment results

Baseball cards
They provide insight into team members 
profiles as well as coaching tips on:
• Communication
• Conflict Triggers
• Personal Development
• Leadership Development
• Change Management
• Motivation
• Persuasion
• General work style
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Teamwork begins by building 
trust. And the only way to do 
that is to overcome our need 

for invulnerability.

- Patrick Lencioni

“
”
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Simulation-based assessment for 
recruitment

Taps into:
• Cognitive Ability
• Writing Ability (scored with AI)
• Knowledge and Skills
• Personality Factors
• Emotional Intelligence
• Behavioural History
• Simulated Job Tasks

Avatar-based assessments

Fully virtual with easy administration

Results available immediately 

Integrated and standardized 
reports are produced

Remote test proctoring

What does 
HR Avatar entail? 

Solutions Exciting features
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Administering multiple assessments 
seamlessly

Recruitment and placement

Fully virtual assessments with the 
assurance of remote proctoring

Can be customised

Job specific testing features that 
are prebuilt 

Can incorporate video interview 
and assessment into one 
experience for candidate. 

Best suited for Competitive advantage
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What does 
HR Avatar offer? 

HR Avatar Provides:

A whole person assessment
• HR avatar provides tests measure all key dimensions including 

cognitive ability, personality, emotional intelligence, behavioural 
history, and job-relevant skills and knowledge

Custom testing options
• The platform allows for custom building of assessments and

combinations of the assessments available to build the perfect
assessment battery

Video interviewing options
• Live video interviews as well as pre recorded interviews are

available
• A transcript and report is provided that makes use of AI

technology to track facial expressions and tone, presenting a
holistic view of the individual

Reference checking
• The platform offers inhouse reference checking for potential

candidates
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What 
do you get?

Take a product tour

Test and video interview results are available within your account just a few minutes after a 
candidate completes the test.
• Dimensions measured include:

• Cognitive Ability
• Writing Ability (scored with AI)
• Knowledge and Skills
• Personality Factors
• Emotional Intelligence
• Behavioral History
• Simulated Job Tasks

• View or read transcripts of video responses, or review our AI-driven voice and personality 
analysis.

• Plus, you’ll get expert questions to help you probe specific competencies in a follow-up 
interview.
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What does 
the candidate get?

An immersive experience 
Candidates are immersed in job-related scenarios to test their 
abilities, such as handling an irritated customer, or checking a 
medical form for accuracy.

More than 97% of 
our test-takers 

say our tests are 
engaging, 

realistic, and fun!
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Hiring is the most important 
people function you have, 

and most of us aren’t as good 
at it as we think. Refocusing 

your resources on hiring better 
will have a higher return than 
almost any training program 

you can develop.

- Laszlo Block

“

”
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A portfolio of over 200 personality, 
ability and skills assessments

Video interview screening tool

Paperless and self-administered 
digital assessment centre

Customisable situational judgement 
tests

Gamified assessments with 
“Pro-tips” throughout the 
experience and utilises adaptive 
computer testing

Offers a branding video that is 
classic, immersive with an 
interactive reporting

Video interview that is customisable, 
ranked results and ATS integration

What does 
Talegent entail? 

Solutions Exciting features
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Recruitment and selection

Personal insights 

Skills audit and development

The latest talent assessment science 
and technology 

Comprehensive and highly tailored 
solutions 

Strong focus on gamified 
assessments and assessment centre 
technologies

Best suited for Competitive advantage
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What does 
Talegent offer? 

Talegent solutions deliver a comprehensive suite of 
assessments to help you to screen, identify and select those 
with the highest potential

Take a product tour of the gamify suite

Talegent provides: 
• An agile solution based on big data using powerful talent measurement technologies
• A portfolio of over 200 personality, ability and skills assessments to accurately predict job

performance and cultural fit
• Over 30 industry and job specific talent measurement solutions
• High volume screening and selection solutions easily integrated with your ATS partner
• A universal competency language with job specific solutions from entry level to senior

executive
• A faster and more engaging candidate experience that is more intuitive and practical
• A branded and customised solution that rapidly evolves to meet changing needs
• Gamified and highly engaging screening experiences to maximise company branding

and positioning
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https://www.youtube.com/watch?v=g9XZ0CYqx-0


PATH skills 
assessments 

Talegent provides skills assessments for a 
wide range of occupations, these include:

• Clerical
• Call centre
• Healthcare
• Foodservice
• Retail
• Accounting
• IT
• Legal
• Finance

• Talegent Skills Assessments offer a data set of
over 300 hands-on job skills to meet your
specific needs.

• Using Talegent you can quickly and easily
configure your own custom candidate skills test
session to screen small groups or thousands –
and get back advanced reporting and analysis.

Take a product tour
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Video  
interview screening

• Talegent has combined competency tests and pre
screening of candidates.

• Allowing managers to gain insight in a candidates and their
personality in a pre recorded video.

• This method removes objectivity, saves time and produces
a holistic view of the individual.

Take a product tour

The benefits of this offering:
• Fully integrates with your ATS
• Set your own questions, preparation times, and time limits
• Candidates can complete the combined competency and video interview online

pre-screening test in a single sitting
• Candidates can record at any time, you can review at any time
• Video interview results are included in the overall ranked results
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Digital assessment 
centre & SJTs

Talegent offers a digital assessment centre which is paperless 
and self-administered. Its key feature is that it uses reduced 
platforms and decreases the times and cost taken to hire an 
individual. 

The benefits of this offering:
• Objective & consistent selection process
• Incorporate assessment results
• Paperless & self-administered
• Avoid human errors & reliable record keeping

Situational Judgement Test (SJT)
• Candidates are immersed in job-related scenarios to test their

abilities, such as handling an irritated customer, or checking a
medical form for accuracy.

• Each SJT is designed for a specific job and is configured to measure
the factors that contribute most to success on that job. The specific
competencies and their relative importance are determined
through global job-specific research.
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We see our candidates as 
invited guests to a party, and 
we are the hosts. It’s our job 

every day to make every 
important aspect of the 

candidate experience a little 
bit better.

- Jeff Bezos

“

”
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An assessment platform used for 
tailorable 360 surveys 

Employee engagement and 
satisfaction surveys

Multiple reporting options

Advanced data analytics to 
provide extra insight for managers 
(employee commitment, 
satisfaction and reporting)

Visual reporting options

Flexible, multilingual and self-service 
feedback questionnaires that saves 
time

Questionnaires are fully 
customisable

What does 
TCC entail? 

Solutions Exciting features

36



360º/180º reviews

Leadership and team development

Workplace engagement

Culture insights

Great user-experience and buy-in

Can be customised

Highly affordable

Advanced data analytics built into 
system 

Best suited for Competitive advantage
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What 
does TCC offer? 

360 Feedback
• Provides a powerful tool for online 

feedback from multiple data 
sources from superiors, colleagues 
and subordinates

• The platform processes the 
information and provides a 
detailed output report

• This is a fast and easy tool for all 
users

• It can be tailored maid and suits 
different types of evaluation

• Presents strengths and 
development areas

Employee satisfaction survey
• The platform provides a way to

speed up the survey process
• It measures employee

satisfaction, commitment and
identification

• It also provides high risks groups
at risk of leaving & provides
mathematical and statistical
analysis to generate suggestions
for turnover reductions

TCC offer online methods to support HR processes 
and business. 

These include: 
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Employee engagement is the 
extent to which your 

employees feel connected to 
and motivated by the work 

that they do.

- Janine N.Truitt

“

”
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Yellow Seed 
assessment offerings

Yellow Seed Consulting provides a wide range of assessment 
solutions and support, these include: 

Integrated report 
writing

Talent mapping

Assessment centre 
design

Competency 
framework 

development

Team insights & 
development

Individual & group 
feedback
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Our 
combination of skills

Yellow Seed Consulting provides a wide range of assessment 
solutions and support, these include: 

Learning
Our learning experts understand the 
neuroscience of learning, the latest in learning 
technology and how to optimise learning for 
the user.

Behavioral psychology
Our psychologists have deep expertise. We 
understand human behavior, especially as it 
relates to the new world of work, future skills and 
agile business management. 

Agile & business management expertise
Our agile methodology and business 
management experts have over 15+ years of 
expertise in the field agile project 
management, customer experience design, 
business management, business partnering, 
capability building, facilitation etc.

Design, production & multimedia
Our designers, videographers, production 
specialists and screen writers are experts in the 
field and come with years of experience.
management. 
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Why us?

• We are agile and adaptable
• We offer personalized solutions
• We use cutting-edge technology
• We have deep expertise in the people management and

human behavior field
• We offer affordable products and services
• We ensure you have out-of-the box and engaging

experiences
• We are focused on optimising employee experience and

engagement
• We prioritise partnering with our clients
• We focus on sustainable solutions
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Our clients 
include:
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Contact
us

079 990 9953 

Storm Ballotto
Head of Assessments

storm@yellowseed.co.za

www.yellowseed.co.za




